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NATIONAL SECURITY AGENCY 
WASHINGTON 28. O. C. 



TO: All Delegates, NSA Field Commanders Conference 



Of the myriad problems involved in the conduct of the 
National COMINT effort, none are more important than those 
which relate to our operations in the field. I consider no 
problems to be more deserving of our time and energies or 
more demanding of our talents and ingenuity. Moreover, I 
feel that the solutions for these problems can best be found 
only after we have reached a common appreciation of them at 
our highest command and operational levels. 

It was with the above in mind that I called you here 
from all over the world. It is to you— -our commanders and 
our leading operations personnel— that I look first for 
assistance in reaching our common objectives. I am confident 
that the direct, personal exchange of views and ideas made 
possible by your presence here will add to a greater under- 
standing of those objectives and will enhance our progress 
toward their attainment. 

With great personal pleasure, I extend to you a very 
warm welcome to this conference. I am most anxious that you 
find this occasion both pleasant and rewarding; to this end, 
the facilities of my headquarters and the services of my 
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Moodor 28 March 1955 



OPENING MEETING 



GENERAL MS TING. 
DECENTRALIZATION. 
(TOPIC 1) 



A) Rotted - TaUa : 
DECENTRALIZATION - 
FAR EAST AND PACIFIC 
AREAS. 

B) Roaod -TaUa: 
DECENTRALIZATION - 
EUROPE 

(TOPIC 1) 

LUNCH 



GENERAL MEETING. 
CATEGORIZATION OF COMINT. 
(TOPIC 2) 



To Mr 29 March 1955 



GENERAL MEETING. 
COMINT COMMUMICATIOK. 
( TOPIC 4 ) 



GENERAL MEETING. 

BRITISH EMPIRE COMINT. 
(TOPIC 6) 



LUNCH 



GENERAL MEETING. 

INTERCEPT CONTROL 
PROCEDURES. 

(TOPIC 7) 



Matador 30 March 19S5 



A) Roaod -Tabta: SPECIAL 
IDENTIFICATION TECHNIQUES. 
(TOPIC 9) 

B) Roaod - Table : COMINT 
END-PRODUCT REPORTING. 
(TOPIC 10) 



A) Round - TaUa: TECHNICAL 
SUPPORT OF THE FIELD. 
(TOPIC 14) 

B) Roaod - Table : LOGISTICS 
PROBLEMS. 

(TOPIC 15) 



LUNCH 



GENERAL MS TING. 

TRAINING - PROBLEMS AND 
PROGRESS. 

(TOPIC 16) 



A) Roaod - TaUa ; ! 

COMINT COMMUNICATIONS. 

( TOPIC 4) 

B) Roaod - TaUa: COLLATERAL 
SUPPORT TO FIELD COMINT 
ORGANIZATION! 

(TOPIC 5) 



A) Roaod - Table : TECSUM AM) 
RELATED TECHNICAL REPORTS 
(TOPIC 11 ) 

B) Roaod - T*la: OPERATIONS 
CAPABILITY REPORT! 

(TOPIC 12) 

Q Roond - Table: CENTRAL 
PROCESSING TECHNIQUES FOR 
FACSIMILE, SCRAMBLER, AM) 
SIGNAL ANALYSI1 
(TOPIC 13) 



Thtradar 31 Mach 1955 



GENERAL MEETING. 
PERSONNEL PLANNING. 
(TOPIC 18) 



GENERAL MEETING 
SECURITY MATTER! 
(TOPIC 19) 



A) Roaod - Table: COMINT 
COMMUNICATIONS SECURITY. 
(TOPIC 20) 

B) Roaod - Table: CROSS - 
SERVICING. 

( TOPIC 21 ) 

C) Roaod - Table: SPECIAL 
WEATHER. 

(TOPIC 22) 

LUNQi 



1330-1500 

A) Roaod -TaUa: COMINT 
SUPPORT TO CINCPAC 

(TOPIC 21) 



Frida r 01 April 1955 
Q900-111S: 

CONFEREE TIME WITH TIE 
OFFICE OF EXPLOITATION. 

(TOPIC 25) 



GENERAL MEETING. 

EXPLANATION OF CIVILIAN 
INTERCEPT OPERATOR PROGRAM 

(TOPIC 26) 



UINCH 



CLOSING MEETING 



GENERAL MEETING. 



GENERAL MEETING. 



GENERAL MS TING 



1330- 16 00 

B) CONFERS TIME WITH THE 
OFFICE OF EXPLOITATION. 



"ALERT" PROCEDURE! 
(TOPIC 3) 



PLANT INSTALLATION. 
(TOPIC 8) 



EXPANDED FIELD RESEARCH 
AND DEVELOPMENT 
ACTIVITY. 



(TOPIC 23) 



(TOPIC 17) 
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CONFERENCE AGENDA 



i 

28 March through 1 April 1955 
0900 - 1545, Daily 
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Topic 1 
Topic 2 
Topic 3 
Topic 4 
Topic 5 
Topic 6 
Topic 7 
Topic 8 
Topic 9 
Topic 10 
Topic 11 
Topic 12 
Topic 13 

Topic l4 
Topic 15 
Topic 16 
Topic 17 
Topic l8 
Topic 19 
Topic 20 
(Topic 21 



LIST OF TOPIC’ S 

- Decentralization 

- Categorization of COMINT 

- "Alert "Procedures 

- COMINT Communications 

- Collateral Support to Field COMINT Organizations 

- British Empire COMINT 

- Intercept Control Procedures 

- Plant Installation 

- Special Identification Techniques 

- COMINT End-Product Reporting 

- The TECSUM and Related Technical Reports 

- Operations Capabilities Reports 

- Central Processing Techniques for Facsimile, Scrambler 
and Signal Analysis 

- Technical Support of the Field 

- Logistics Problems 

- Training 

- Expanded Field Research and Development Activity (Overseas) 

- Personnel Planning 

- Security Matters 

- COMINT Communications Security 

- Cross-Servicing 
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List of Topics (Cont. ) 

Topic 22 - Special Weather 

Topic 23 - Review of Specific Field COMINT Production Problems with 
the Office of Exploitation 



Topic 24 - COMINT Support to CINCPAC 

Topic 25 - Review of Specific Field COMINT Production Problems with 
the Office of Analysis 

Topic 2 6 - Explanation of Civilian Intercept Operator Program 



The chiefs of delegations and the members of their staffs are 
invited to be present at all meetings and round-table discussions. 

The "Principals" listed for each round-table discussion are 
those persons who will be seated around the center tables and play 
a leading part in the discussions. The naming of these principals, 
however, does not limit the number of interested persons who may 
attend a given Round-Table Discussion as observers or unofficial 
participants. 



nn/\n nmnnii miM-ipi 
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Monday, 28 March 1955 
0900-1000 
Room 2B207 



Opening Meeting 

Opening of Conference: Mr. Henry J. Herczog, Field Operations 

Direction Group 

Introductory Remarks: Colonel Alfred R. Marcy, USA, Deputy 

Director, Production 

Captain J. S. Holtvick, USN, Deputy Chief 
of Staff for Operations 

Address: Lt. General Ralph J. Canine, USA, Director, 

National Security Agency 



- NOTES - 
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Monday, 28 March 1955 

1015-1115 

Room 2B207 



General Me e ting > 

Topic 1: Decentralization : Plans and Progress 

Presentation: 30 minutes 

Question- and- Answer Period: 30 minutes 

Chairman: Mr. Herbert L. Conley, Deputy Chief, Office of 

Exploitation 

Speaker: Mr. E. T. Gietkovski, Chief, Operational Control 

Section, Field Operations Direction Group 



- NOTES - 
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Monday, 28 March 1955 
1130-1230 
Room 2B216 



Round-Table Discussion "A" 



Topic 1: Decentralization: Special Problems of Pacific and 

Far Eastern Areas 

Chairman: Mr. H. J. Herczog, Chief, Field Operations Direction 

Group 

Principals: Lt. Colonel H. B. Blacks ten, USAF, 6920 SW 

CDR G. Chiles, USN, USN-39 

Mr. F. Drake, NSA-90 

LCDR L. L. Edwards, USN, NSA-61 

Mr. C. Hagedom, NSA-O 63 

Mr. Samuel Hall, NSA-91 

CDR D. W. Heagy, USN, NSAAL 

Colonel R. C. Huggins, USA, ASAFE 

LCDR W. H. Jester, USN, NSA-75 

LCDR J. F. Kinsella, USN, USN-14- 

Captain J. S. Lehman, USN, NAVSECGRUPAC 

LT J. Long, USN, NSG 

Lt. Colonel W. W. Mize, USA, ASAAL 

Lt. Colonel J. E. Morrison, USAF, 3d RSM 

Lt. Colonel P. B. Schvreiker, USA, ASA 

Mr. C. E. Secrest, NSA-72 

Lt. Colonel H. B. St.Clair, USAF, P/P 

LCDR F. R. Thomson, USN, USN-27 

Colonel J. L. Weeks, USAF, 6920 SW 

Major F. M. Whipple, USA, ASA 

Captain W. A. Wright, USN, NSAPAC 
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Topic 1: 
Chairman: 
Principals : 
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Monday, 28 March 1955 
1130-1230 
Boom 2B221 



Round-Table Discussion "B" 



Decentralization: Special Problems of the European 

Area 

Mr. E. T. Gietkovski, Chief, Operational Control 
Section, Field Operations Direction Group 

Lt. Colonel T. W. Burke, USA, ASAE 

Captain D. E. Clark, USA, NSA-91 

Mr. H. L. Clark, NSAEUB 

Colonel E. B. Cooper, USAF, 6930 SG 

Mr. C. Cram, NSA-O 63 

Mr. R. H. Darby, NSA-75 

Captain J. H. Fortune, USN, NAVSECGRULANT 

Lt. Colonel R. H. Horton, USA, ASAE 

LCDR G. Groundwater, USN, USN-40 

Major V. Kell an, USAF, 69 IO SG 

Mr. R. A. Kobzina, NSA-9^ 

Dr. C. KLitzke, NSA-71 

Lt. R. A. ‘ Langdon, USN, USN-12 

Mr. J. J. Larkin, P/P 

Captain T. R. Mackie, USN, NAVSECGRDNELM 

Mr. E. R. Murray, NSA -61 

Mr. W. Penkovski, NSA-90 

Colonel A. C. Peterson, USA, ASAE 

Mr. G. Robb, NSA-9^ 
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Monday, 28 March 1955 

1330-1430 

Room 2B207 



General Meeting 

Topic 2: Categorization of CQMINT: Purposes, Status, Inter- 

pretations 

Presentation: 30 minutes 

Question- and- Answer Period: 30 minutes 

Chairman: Mr. John J. Connelly, Jr., Deputy Chief, Field 

Operations Direction Group 

Speaker: Mr. Milton Zaslow, Current Operations, Plans and 

Control Group 

- NOTES - 
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Monday, 28 March 1955 
1445 -1545 
Room 2B207 



Topic 3: 



Chairman: 



Speaker: 



General Meeting 

"Alert "Procedures 

Presentation: 30 minutes 

Question-and-Answer Period: 30 minutes 

Mr. John J. Connelly, Jr., Deputy Chief, Field 
Operations Direction Group 

CDR G. P. McGinnis, USN, Chief, Technical Control 
Section, Field Operations Direction Group 



- NOTES - 
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Topic 4: 

Chairman: 

Speakers: 
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Tuesday, 29 March 1955 

0900-1000 

Room 2B207 



General Meeting 
COMINT Communications 
Presentation: 1 hour 

Colonel John J. Davis, USA, Chief, Plans and Policy 
Division 

Captain Arthur Enderlin, USN, Chief, Office of 
Communi cations 

Assisted By: Lt. Colonel Glover Brock, USAF, COM 

CDR John Skinner, USN, COM 
Major James Bolick, USA, COM 



- NOTES - 
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Tuesday, 29 March 1955 

1015-1U5 

Room 2B216 



Round-Table Discussion "A* 1 



Topic 4: CCMINT Communications 

Chairman: Captain Arthur Enderlin, USN, Chief, Office of 

Communications 

Principals: Major J. Bolick, USA, COM 

Lt. Colonel G. Brock, USAF, COM 

Mr. B. K. Buffham, NSA-062 

Mr. H. L. Clark, NSAEUR 

Lt. Colonel C. W. Edwards, USAF, NSA -63 

Major G. F. Fogarty, USAF, AFSS 

Captain J. H. Fortune, USN, NAVSECGHULANT 

Major J. C. Gurley, USA, ASA 

Captain R. Harmon, USA, NSA-O 63 

CDR D. W. Heagy, USN, NSAAL 

Colonel R. C. Huggins, USA, ASAFB 

Lt. Colonel W. E. Lappin, USA, ASAPAC 

Captain J. S. Lehman, USN, NAVSECGRUPAC 

Mr. F. W. Malone, USN, NSG 

Mr. J. W. Pearson, NSA-90 

Colonel B. S. Pulling, USAF, NSAUK 

Colonel A. C. Peterson, USA, ASAE 

CDR J. Skinner, USN, COM 

Lt. Colonel H. B. StClair, USAF, P/P 

CDR J. M. Watson, USN, NSG 

Colonel J. L. Weeks, USAF, 6920 SW 

Captain W. A. Wright, USN, NSAPAC 
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Chairman: 

Principals: 
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Tuesday, 29 March 1955 

1015-1115 

Room 2B221 



Round-Table Discussion "B" 



Collateral Support to field COMINT Organizations 

Mr. George B. Brown, Chief, Technical Library 
Division 

Lt. Colonel E. N. Bailey, USA, ASAFE 

Mr. B. R. Bebb, NSA-063 

Lt. Colonel H. B. Blacksten, 6920 SW 

CDR G. Chiles, USN, USN-39 

Mr. H. S. Erskine, P/P 

Mr. J. Gregg, NSA-82 

Mr. J. Gurin, TNG 

Major V. Kellan, USAF, 69IO SG 

LCDR J. F. KLnsella, USN, USN-14 

Colonel R. P. KLocko, USAF, AFSS 

Captain T. R. Mackie, USN, NAVSECGHDNEIM 

LCDR R. L. McKee, USN, NSG 

Lt. Colonel D. ¥. McKinney, USAF, NSA-76 

Miss Hazelle Nelson, LIB 

Captain C. H. Robinson, USA, NSA-60 

Colonel G. R. Ronka, USAF, AFSS 

Major R. Stovbridge, USA, ASA 

Mr. C. Tevis, NSA-062 

Dr. Julia Ward, NSA-76 
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Tuesday, 29 March 1955 
1130-1230 
Room 2B207 



Topic 6: 



Chairman: 



Speaker: 



General Meeting 

BRITISH EMPIRE COMINT 

Presentation: 30 minutes 

Question-and-Answer Period: 30 minutes 

Colonel J. J. Davis, USA, Chief, Plans and Policy 
Division 

Colonel B. S. Pulling, USAF, Chief, NSAUK 
- NOTES - 
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Topic 7: 

Chairman: 

Speaker: 
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Tuesday, 29 March 1955 

1330-1430 

Room 2B207 



General Meeting 

Intercept Control Procedures 

Presentation: 30 minutes 

Question- and- Answer Period: 30 minutes 

Mr. 0. R. Kirby, Chief, Office of Collection 

Mr. N. Boardman, Deputy Chief, Office of 
Collection 



- NOTES - 
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Tuesday, 29 March 1955 

1445-1545 

Room 2B207 



Topic 8: 



Chairman: 

Speaker: 



General Meeting 
Plant Installation 
Presentation: 30 minutes 

Question- and- Answer Period: 30 minutes 

Mr. 0. R. Kirby, Chief, Office of Collection 
Mr. J. A. Mclntire, Office of Collection 

- NOTES - 
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Topic $: 
Chairman: 

Principals: 
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Wednesday, 30 March 1955 
0900-1000 
Room 2 B 2 l 6 



Round-Table Discussion "A" 



Special Identification Techniques 

Mr. N. Boardman, Assistant Chief, Office of 
Collection 

Mr. M. V. Ackerman, NSA-61 

Mr. Robert 0 . Aide, R/D 

Lt. Colonel H. B. Blacksten, USAF, 6920 SW 

Mr. J. J. Cummings, NSG 

LCDR L. L. Edwards, USN, NSA-61 

Major T. R. Fetter, USA, ASA 

Captain R. C. Galloway, USAF, NSA -90 

LCDR B. Groundwater, USN, USN- *4-0 

Mr. E. Hanley, NSA-TO 

Captain R. Hannon, USA, NSA-O63 

Colonel R. C. Huggins, USA, ASAFE 

Major V. Kalian, USAF, 6910 SG 

Mr. J. K. Lewis, R/D 

Major J. E. Macirynski, USAF, 3 d RSM 

Lt. Colonel W. W. Mize, USA, ASAAL 

LCDR L. L. Nicholson, USN, NAVSECGRUNEUYI 

Colonel A, C. Peterson, USA, ASAE 

Mr. G. Sommers, AFSS 

Lt. Colonel H. B. St. Clair, USAF, P/P 

LCDR F. R. Thomson, USN, USN -27 

Lt. W. H. Wesper, USN, NSA-61 
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Topic 10: 
Chairman: 
Principals : 
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Wednesday, 30 March 1955 
0900-1000 
Room 2B221 



Round-Table Discussion "B" 



COMINT End-Product Reporting 

Mr. William Hunt, Product Review Group, PROD 

Lt. Colonel E. N. Bailey, USA, ASAFE 

Mr. M. Boucher, NSA-90 

LCDR W. C. Bourg, USN, NSG 

Lt. Colonel T. W. Burke, USA, ASAE 

CDR G. Chiles, USN, USN-39 

Colonel C. A. Clark, USAF, AFSS 

Mr. H. L. Clark, NSAEUR 

Colonel E. G. Cooper, USAF, 6930 SG 

Captain A. Enderlin, USN, COM 

CDR E. B. Gladding, USN, NSG 

Lt. Colonel C. W. Howell, USA, ASA 

Colonel R. P. KLocko, USAF, AFSS 

Mr. J. J. Monroe, P/P 

Lt. Colonel J. E. Morrison, Jr., USAF, 3d RSM 

Mr. W. D. Oppenheimer, NSA-O 63 

Mr. B. J. Price, NSA-70 

Colonel B. S. Pulling, USAF, NSADK 

Colonel G. R. Ronka, USAF, AFSS 

Lt. Colonel G. Schmidt, USA, NSA-90 

Lt. Colonel P. B. Schweiker, USA, ASA 

Colonel H. H. Towler, Jr., USAF, 6950 SG 

CDR J. M. Watson, USN, NSG 

Colonel J. L. Weeks, USAF, 6920 SW 

Captain W. H. Wright, USN, NSAPAC 

Mr. M. Zaslow, NSA-062 
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Wednesday, 30 March 1955 

1015-1115 

Room 2B2l6 



Round-Table Discussion "A” 



Topic 11: The TECSUM and Related Technical Reports 

Chairman: Mr. James W. Pearson, Chief, Staff Technical 

Group, Office of Exploitation 

Principals: Mr. R. I. Bell, USA - 063 

Mr. R. Benjamin, NSA-90 

Lt. Colonel L. R. Jameson, USAF, 6950 SG 

Lt. Colonel H. B. Blaeksten, USAF, 6920 SW 

Mr. H. L. Clark, NSAEUR 

Captain R. C. Galloway, USAF, NSA-90 

CDR B. Groundwater, USN, USN-40 

Lt. Colonel R. E. Horton, USA, ASA E 

Colonel R. C. Huggins, USA, ASAFE 

Major V. Kellan, USAF, 69 IO SG 

Lt. R. A. Langdon, USN, USN-12 

Captain T. R. Mackie, USN, NAVSECGKUHEU4 

Mr. E. R. Murray, NSA -61 

Mr. R. Nothdurft, NSA-74 

Colonel A. C. Peterson, USA, ASAE 

Mr. B. J. Price 

Mr. G. Sommers, USAFSS 

Major R. Stovbridge, USA, ASA 

LCDR F. R. Thomson, USN, USN-27 

Mr. Wayne Stoffel, NSA-91 



T OP SECRET ODER 




Topic 12: 
Chairman: 

Principals: 
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Wednesday, 30 March 1955 

1015-1115 

Room 2B221 



Round-Table Discussion "B" 



Operations Capabilities Reports 

Mr. John J. Connelly, Jr., Deputy Chief, Field 
Operations Direction Group 



Mr. N. Boardman, NSA -60 

Colonel E. B. Cooper, USAF, 6930 SG 

Colonel C. A. Clark, Jr., USAF, AFSS 

LCDR E. Dickey, USN, P/P 

LCDR L. L. Edwards, USN, NSA -61 

Lt. Colonel W. R. Harpster, USAF, AFSCC 

CDR W. H. Kimbrough, USN, NSG 

Lt. Colonel L. W. Knauf, USA, ASA 

Captain J. S. Lehman, USN, NAVSECGRUPAC 

CDR 0. P. McGinnis, USN, NSA-O 63 

Major W. McKay, USA, ASAE 

Major R. Merrill, USA, ASAAL 

Lt. Colonel J. E. Morrison, Jr., USAF, 3d REM 

Major M. J. Newkirk, USA, AS APE 

CDR J. E. Watson, USN, NSG 

Colonel J. L. Weeks, USAF, 6920 SW 

Captain W. A. Wright, USN, NSAPAC 

Major F. W. Lukas, USA, ASA 
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Wednesday, 30 March 1955 

1015-1115 

Room 2B315 



Round-Table Discussion "C" 



Topic 13: Central Processing Techniques for Facsimile 

Scrambler and Signal Analysis 

Chairman: Mr. 0. R. Kirby, Chief, Office of Collection 

Principals: Lt. Colonel E. N. Bailey, USA, ASAFE 

Mr. Herman Browns te in, R/D 

Lt. Colonel T. W. Burke, USA, ASAE 

CDR G. Chiles, USN, USN-39 

Lt. Colonel C. W. Edwards, USAF, NSA-63 

Mr. G. A. Fromm, NSA-9^ 

Lt. M. C. Gaschk, USN, USN-4-9 

CDR E. B. Gladding, USN, USN-40 

CDR D. W. Heagy, USN, NSAAL 

Dr. A. W. Hesse, NSA-72 

Captain D. R. Himes, USA, NSA-62 

Mr. J. L. Johnson, NSA-O63 

Colonel R. P. KLocko, USAF, AFSS 

Mr. F. W. Malone, NSG 

Colonel P. S. Pulling, USAF, NSADK 

Lt. Colonel H. B. StClair, USAF, P/P 

Mr. C. Segal, NSA-O63 

Mr. B. J. Skibicki, NSA-61 

Lt. Colonel R. E. Tachoir, USA, ASA 

Mr. S. Thorne, NSA-82 

Colonel H. H. Towler, USAF, 6950 SG 

Mr. J. K. Lewis, R/D 
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Topic 14: 
Chairman: 

Principals: 
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Wednesday, 30 March 1955 
1130-1230 
Boom 2B216 



Round-Table Discussion "A" 

Technical Support of the Field 

Mr. Bayard R. Bebb, Technical Control Section 
Field Operations Direction Group 

Lt. Colonel E. N. Bailey, USA, ASAFE 

Captain F. P. Boyle, USA, ASAP AC 

Lt. Colonel T. W. Burke, USA, ASAE 

CDR G. Chiles, USN, USN-39 

Colonel C. A. Clark, USAF, AFSS 

Mr. H. L. Clark, NSAEUR 

Mr. D. Dale, NSA-O 63 

Mr. J. Gregg, NSA-82 

LCDR B. Groundwater, USB, USN-40 

Dr. S. Jaffe, TNG 

Lt. Colonel L. R. Jameson, USAF, 6950 SG 

LT R. A. Langdon, USN, USB- 12 

Major J. E. Macirynski, USAF, 3d RSM 

Major R. Merrill, USA, ASAAL 

Mr. E. R. Murray, NSA -61 

Mr. J • Pearson, NSA-90 

Colonel G. R. Ronka, USAF, AFSS 

LCDR F. R. Thomson, USN, USN-27 

Dr. Julia Ward, NSA -76 

CAPT W. A. Wright, USN, NSAPAC 

Mr. M. Zaslov, NSA -062 
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Topic 15: 
Chairman: 
Principals : 
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Wednesday, 30 March 1955 
1130-1230 
Boom 2B221 



Round-Table Discussion "B" 



Logistics Problems 

Mr. Hollis C. Brown, Logistics 

Mr. E. Blake, NSA -60 

Mr. H. P. Cassidy, LOG 

Colonel E. B. Cooper, USAF, 6930 SG 

Colonel A. C. Cox, USAF, AFSS 

Colonel J. E. Dupre, USA, ASA 

LT M. C. Gaschk, USN, USN-40 

Capt R. Harmon, USA, NSA-O 63 

Colonel R. C. Huggins, USA, ASAFE 

Colonel N. Kincede, USAF, LOG 

Mr. G. McKean, LOG 

LCDR R. L. McKee, USN, NAVSECGRULANT 

Lt. Colonel W. W. Mize, USA, ASAAL 

Lt. Colonel J. E. Morrison, USAF, 3d RSM 

LCDR L. L. Nicholson, USN, NAVSECGKUNELM 

Colonel A. C. Peterson, USA, ASAE 

Mr. S. Pincus, R/D 

Lt. Colonel T. J. Sawyer, USA, P/P 

Colonel H. H. Towler, USAF, 6950 SG 

CDR J. M. Watson, USN, NSG 
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Wednesday, 30 March 1955 
1330-1^30 
Room 2B207 



Topic 16: 



Chairman: 

Speaker: 



General Meeting 

Training - Problems and Progress 
Presentation: 30 minutes 

v 

Question- and-Answer Period: 30 minutes 

Mr. Shelby L. Patterson, Chief, Training Division 

Dr. Sydney Jaffe, Assistant Chief, Training Division 

. NOTES - 



TOP SECRET EIDER 
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Wednesday, 30 'March 1955 

1330-1430 

Boom 2B207 



Topic l 6 : 



Chairman: 

Speaker: 



General Meeting 

Training - Problems and Progress 

Presentation: 30 minutes 

Question- and- Answer Period: 30 minutes 

Mr. Shelby L» Patterson, Chief, Training Division 

Dr. Sydney Jaffe, Assistant Chief, Training Division 

- NOTES - 
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Wednesday, 30 March 1955 

14 ^ 5 - 15^5 

Boom 2B207 



Topic 17: 



Chairman: 

Speaker: 




General Meeting 

Expanded Field Research and Development Activity 
(Overseas) 

Presentation: 30 minutes 

Question- and- Ansver Period: 30 minutes 

Colonel John J. Davis, USA, Chief, Flans and Policy 
Division 

Mr. A. H. Hausman, Research and Development 
- NOTES - 






rn 








Topic 18: 

Chairman: 

Speaker: 
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Thursday, 31 March 1955 

0900-1000 

Room 2B207 



General Meeting 

Personnel Planning 

Presentation: 30 minutes 

Question- and- Answer Period: 30 minutes 

Captain J. S. Holtwick, USN, Deputy Chief of Staff 
for Operations 

Colonel Duncan Sinclair, USA, Chief, Personnel Division 
- NOTES - 
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Topic 19: 

Chairman: 

Speaker: 
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Thursday, 31 March 1933 

1015-1115 

Boom 2B207 



General Meeting 

Security Matters 

Presentation: 30 minutes 

Question- and- Answer Period: 30 minutes 

Captain Dwight M. Agnev, USN, Deputy Chief of Staff 
for Administration 

Mr. S. Wesley Reynolds, Chief, Security Division 
- NOTES - 
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Thursday, 31 March 1955 
1130-1230 
Boon 2B2l6 



Round-Table Discussion "A" 



Topic 20: CCMINT Communications Security 

Chairman: Mr. C. C. Corry, Communications Security 

Principals: Lt. Colonel E. N. Bailey, USA, ASAEE 

Mr. G. Beem, NSA-O 63 

LCDR W. C. Bourg, USN, NSG 

Colonel E. B. Cooper, USAF, 6930 SG 

Lt. Colonel ¥. C. Fingerhut, USA, ASA 

Mr. A. Franklin, NSA-O 61 

Colonel F. E. Herrelko, USAF, COMSEC 

Lt. Colonel R. H. Horton, USA, ASAE 

Colonel J. D. Jones, USAF, COMP 

Lt. Colonel W. E. Lappin, USA, ASAFAC 

Mr. L. J. Larkin, NSG 

Lt. Colonel R. G. Minlck, USAF, NSA-90 

Lt. Colonel W. W. Mize, USA, ASAAL 

LCDR L. L. Nicholson, USN, NSG 

Colonel B. S. Pulling, USAF, NSADK 

Major J. R. Sipper, USAF, P/P 

Mr. G. Sommers, AFSS 

Mr. H. E. Taylor, NSA-70 

LT W. H. Wesper, USN, NSA-61 
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Thursday, 31 March 1955 
1130-1230 
Room 2B221 



Round-Table Discussion "B" 

Topic 21: Cress -Servicing 

Chairman: Mr. H. L. Clark, Chief, NSAEUR 

Principals: Lt. Colonel H. B. Blacks ten, USAF, 692 OSW 

Mr. B. K. Buffhsm, NSA-062 

Colonel C. A. Clark, Jr., USAF, AFSS 

Mr. H. L. Clark, NSAEUR 

Mr. H. L. Conley, NSA-90 

Captain A. Enderlin, USN, COM 

Captain J. H. Fortune, USN, NAVSECGKULANT 

Mr. H. J. Herczog, NSA-O 63 

Colonel R. C. Huggins, USA, ASAFE 

Lt. Colonel L. R. Jameson, USAF, 6950 SG 

Major V. Kellan, USAF, AFSS 

Mr. 0. R. Kirby, NSA-60 

Colonel R. P. KLocko, USAF, AFSS 

Captain J. S. Lehman, USN, NAVSECGHUPAC 

Captain T. R. Mackie, USN, NAVSECGHUNELM 

Major J. E. Macirynski, USAF, 3d RSM 

Lt. Colonel W. W. Mize, USA, ASAAL 

Mr. J. J. Monroe, P/P 

Mr. B. J. Price, NSA-70 

Colonel A. C. Peterson, USA, ASAE 

Mr. R. Schramm, NSA-O 63 

Lt. Colonel P. B. Schweiker, USA, ASA 

Colonel R. E. Schukraft, USA, NSA-90 

Major J. R. Sipper, USAF, P/P 

CDR J. Skinner, USN, COM 

CDR J. M. Watson, USN, NSG 



TOP SECRET EIDER 




REF ID : A44743 

T OP SECRET EIDER 



Thursday, 31 March 1955 

1130-1230 

Room 2B315 



Round-Table Discussion "O'* 



Topic 22: Special Weather 

Chairman: CDR W. B. Louthen, USN, Acting Chief, Weather 

Division 

Principals: Lt. Colonel H. B. Blacksten, USAF, 6920 SW 

Mr. T. L. Bums, P/P 

CDR G. Chiles, USN, USN- 39 

Colonel C. A. Clark, USAF, AFSS 

Colonel E. B. Cooper, USAF, 6930 SG 

Captain C. Duvall, USA, NSA-61 

LT M. C. Gaschk, USN, USN-40 

Major W. M. Hamilton, USAF, NSA-95 

Lt. Colonel W. R. Harpster, USAF, AFSCC 

CDR D. W. Heagy, USN, NSAAL 

Mr. G. B. Koemer, ASA 

Mr. M. J. Levin, NSA-90 

LCDR W. L. Livingston, USN, NSA-95 

Lt. Colonel J. E. Morrison, USAF, 3d RSM 

Mr. W. D. Oppenheimer, NSA -063 

Mr. J. Price, NSA-82 

Mr. F. A. Sims, NSA-062M 

Colonel H. H. Tovler, USAF, 6950 SG 

Colonel J. L. Weeks, USAF, 6920 SW 
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Thursday, 31 March 1955 
1330-1600 

Boom 2B215 (and other locations 
to he designated hy 
the Office of Exploita- 
tion) 



Conferee Time 



Topic 23: Review of Specific Field CCMIHT- Production Problems 

with the Office of Exploitation. 

Conferee Time has been provided to allow the 
Service Cryptologic Agency and NSA representatives 
to discuss individually those specific processing 
or other technical problems which are of limited 
interest to the conference as a whole. It is ex- 
pected that individual appointments to discuss such 
specific items during periods of "Conferee Time" 
will be arranged in the course of the conference. 



- NOTES - 
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Thursday, 31 March 1955 
1330-1500 
Room 2B216 



Round-Table Discussion 



Topic 24: 



CCMINT Support to CINCPAC 



Chairman: Captain W. A. Wright, Chief, NSA Pacific 

Principals: Lt. Colonel E. B. Blacksten, USAF, 6920 SW 

Mr. B. K. Buffham, NSA -062 

CDR G. Chiles, USN, USN-39 

Mr. H. L. Conley, NSA-90 

CDR L. L. L. Dilley, NSA-74 

CDR D. W. Heagy, NSAAL 

Mr. H. J. Herczog, NSA-O 63 

Colonel R. C. Huggins, USA, ASAFE 

LEDR J. F. Kinsella, USN, USN-14 

Mr. 0. R. Kirby, NSA-60 

Captain J. S. Lehman, USN, NAVSECGHUPAC 

Lt. Colonel H. J. Lewis, USA, ASA 

Mr. M. Mitchell, NSA-062 

Lt. Colonel P. B. Schweiker, USA, ASA 

Colonel R. E. Schukraft, USA, NSA-90 

CDR J. Skinner, USN, COM 

Mr. G. Sommers, AFSS 

Lt. Colonel H. B. StClair, USAF, P/P 

LCDR F. R. Thomson, USN, USN-27 

Colonel J. L. Weeks, USAF, 6920 SW 
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Friday, 1 April 1955 
0900-1115 

Boom 2B215 (and other locations 
to be designated by 
the Office of Analysis) 



Conferee Time 



Topic 25: Beview of Specific Field COMHW? Production Problems 

with the Office of Analysis. 

Conferee Time has been provided to allow the 
Service Cryptologic Agency and NSA representatives 
to discuss individually those specific processing 
or other technical problems which are of limited 
interest to the conference as a whole. It is ex- 
pected that individual appointments to discuss 
specific items during periods of "Conferee Time" 
will be arranged in the course of the conference. 



- NOTES - 
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Friday, 1 April 1955 
1130-1230 
Room 2B207 



Topic 26: 



Chairman: 

Speaker: 



General Meeting 

Explanation of Civilian Intercept Operator Program 

Presentation: 30 minutes 

Que s t i on- and- Answe r Period: 30 minutes 

CDR Frank V. Mason, USN, Plans and Policy Division 

Mr. R. Terrel, Office of Collection 

- NOTES - 
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Friday, 1 April 1955 

1330-1430 

Room 2B207 



Closing Meeting 

Chairman: Mr. Henry J. Herczog, Chief, Field Operations Direction 

Group 

Comments: Heads of the Service Cryptologic Agencies 

Closing Address: Lt. General Ralph J. Canine, Director, National Security 

Agency 



- NOTES - 
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NSA FIELD COMMANDERS CONFERENCE 

- 1955 - 



ROSTER OF DELEGATES 



(Services by organization, alphabetically within ranks.) 
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ARMY SECURITY AGENCY 



Major General Harry Reichelderfer, USA, Chief, ASA 

Brigadier General S. B. Mason, USA, Deputy Chief, ASA 

Colonel Francis C. Bowen, USA 

Colonel James E. Dupree, USA 

Colonel William B. Feindel, USA 

Colonel Cheirles H. Hiser, USA 

Colonel Roecoe C. Huggins, USA, ASAFE 

Colonel Loren D. Pegg, USA 

Colonel Arthur C. Peterson, USA, ASAE 

Lt. Colonel Ellsworth N. Bailey, USA, ASAFE 

Lt. Colonel Thomas W. Burke, USA, ASAE 

Lt. Colonel Phillip F. Dean, USA 

Lt. Colonel John C. Fairchild, USA, ASAE 

Lt. Colonel Walter C. Fingerhut, USA 

Lt. Colonel Clarence W. Helland, USA 

Lt. Colonel Russell H. Horton, USA, ASAE 

Lt. Colonel Cliffort W. Howell, USA 

Lt. Colonel Lawrence W. Khauf, USA 

Lt. Colonel William E. Lappin, USA, ASAPAC 

Lt. Colonel Harry J. Lewis, USA 

Lt. Colonel Willard W. Mize, USA, ASAAL 

Lt. Colonel Nat S. Perrine, Jr., USA 

Lt. Colonel George L. Sampson, USA 

Lt. Colonel Paul B. Schwleker, USA 

Lt. Colonel Clarence F. Sills, USA 

Lt. Colonel Robert E. Tachoir, USA 

Lt. Colonel Francis G. Thompson, USA 

Major Roy C. Allen, USA 

Major Ivan R. Fetter, USA 

Major Phillip A. Finney, USA 

Major Walter J. Flynn, USA 

Major Joseph C. Gurley, USA 

Major Wilbur A. Hamilton, USA 

Major Henry L. Hurfet, USA 

Major William McKay, USA, ASAE 

Major Harry E. Merrill, USA, ASAAL 

Major Araie L. Millican, USA 

Major Marion J. Newkirk, USA, ASAFE 

Major Laurence H. Radtke, USA 

Major William T. Riley, Jr., USA, ASAFE 

Major Robert Stovbridge, USA 

Major John L. Stringer, USA 
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Major Frank W. Lucas, USA 

Major Maynard J. Trott 

Major Frederick Whipple, USA 

Major Frederi Willoughby, USA 

Captain Robert T. Anger, USA 

Captain Francis F. Boyle, USA, ASAPAG 

Captain James W. Franco, USA 

Captain Frederick A. Geb, Jr., USA 

Captain Sidney Hakin, USA 

Captain William S. Hill, USA 

Captain George 0. Icenhower, USA 

Captain Don H. McKenzie, USA 

Captain Richard H. SMth, USA 

Lt. Walter M. Garrett, USA 

Mr. R. Battey 

Mr. N. Disenhaus 

Mr. G. B. Koemer 

Mr. J. P. Long 

Mr. W. C. Mulroney 

Mr. R. R. Neill 

Mr. J. E. Riley 

Mr. G. H. Schmidt 

Mr. R. M. Scott 

Mr. L. J. Seidenglanz 

Mr. F. L. Strama 

Mr. D. Wolf and 
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NAVAL SECURITY GROUP 

CAPT J. A. Morrison, USN, Head, NSG 

CAPT J. M. Lietwiler, USN, Assistant Head, NSG 

CAPT J. H. Fortune, USN 

CAPT T. R. Kurtz, USN 

CAPT J. S. Lehman, USN 

CAPT T. R. Mackie, USN 

CDR G. Chiles, USN, USN- 39 

CDR E. B. Gladding, USN 

CDR J. C. Hargreaves, USN 

CDR W. H. Kimbrough, USN 

LCDR L. C. Bemis, USN 

LCDR W. C. Bourg, USN 

LCDR B. Groundvater, USN, USN-UO 

LCDR R. M. Hirsch, USN 

LCDR H. Kane, USN 

LCDR R. V. Kenton, USN 

LCDR J. F. Kinsella, USN, USN-14 

LCDR L. J. Larkin, USN 

LCDR R. L. McKee, USN 

LCDR L. L. Nicholson, USN 

LCDR G. P. Taylor, USN 

LCDR E, R. Thomson, USN, USN-27 

LCDR F. H. Tucker, USN 

LCDR D. C. Ward, USN 

LT D. W. Bamum, USN 

LT J. M. Devonchik, USN 

LT R. R. Ellis, USN 

LT W. H. Erb, USN 

US H. E. Ethier, USN 

LT G. Evans, USN 

LT M. C. Goschk, USN 

LT C. A. Jensen, USN 

LT J. L. Koon, USN 

LT R. A. Langdon, USN, USN-12 

LT H. E. Layman, USN 

LT P. W. Lines, USN 

LT J. G. Long, USN 

LT W. W. Rivers, USN 

LT F. E. Webb, USN 

LT D. B. Wenger, USN 

Mr. J. J. Cummings 

Mr. F. W. Malone 
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AIR FORCE SECURITY SERVICE 

Major General H. H. Bassett, USAF, Chief, AFSS 

Colonel C. A. Clark, USAF 

Colonel E. B. Cooper, USAF, 6930 SG 

Colonel A. C. Cox, USAF 

Colonel R. P. KLocko, USAF 

Colonel G. R. Ronka, USAF 

Colonel H. H. Tovler, Jr., USAF, 6950 SG 

Colonel J. L. Weeks, USAF, 6920 SW 

Lt. Colonel H. B. Blacks ten, USAF, 6920 SW 

Lt. Colonel W. R. Harpster, USAF 

Lt. Colonel L. 0 . Jameson, USAF, 6950 SG 

Lt. Colonel J. E. Morrison, USAF, 3 d RSM 

Major G. F. Fogarty, USAF 

Major V. Kell an, USAF, 6910 SG 

Major J. E. Macirynski, USAF, 3 d RSM 

Major J. L. Monahan, USAF 

Mr. G. Sommers 



1 
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NATIONAL SECURITY AGENCY 



Lt. General Ralph J. Canine, Director, NSA 

Major General J. B. Ackerman, USAF, Vice Director, NSA 

Mr. W. F. Friedman, Special Assistant to the Director 
Captain D. M. Agnew, USN, DC/S for Administration 
Captain Jl S. Holtvick, Jr., USN, DC/S for Operations 



NATIONAL SECURITY AGENCY FIELD ACTIVITIES 

Mr. H. L. Clark, Chief, NSAEUR 
CDR D. W. Heagy, USN, Chief, NSAAL 
Colonel B. S. Pulling, USAF, Chief, NSAUK 
Captain W. A. Wright, USN, Chief, NSAPAC 
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COMPTROLLER DIVISION 



Colonel J. D. Jones, USAF, Comptroller 
Lt. Colonel C. K. Milroy, COMP 



PLANS AND POLICY DIVISION 



Colonel J. J. Davis, USA, Chief, P/P 

Colonel J. 0. Gregory, USAP, P/P 

Lt. Colonel H. B. StClaire, USAF, P/P 

Mr. H. S. Erskine, P/P 

Mr. J. J. Larkin, P/P 

CDR F. V. Mgson, USN, P/P 

Mr. J. J. Monroe, P/P 

Lt. Colonel 'T. J. Sawyer, USA, P/P 

Major J. R. Sipper, USAF, P/P 

Mr. T. L. Burns, P/P 



OFFICE OF COMMUNICATIONS 

Captain Arthur Enderlin, USN, Chief, COM 
Lt. Colonel James W. Powers, USA, COM 
Lt. Colonel Glover Brock, USAF, COM 
CDR John Skinner, USN, COM 
Major James Bolick, USA, COM 



TRAINING DIVISION 

Mr. Shelby L. Patterson, Chief, TNG 
Dr. Sydney Jaffe, TNG 
Mr. Jacob Gurin, TNG 
Mr. J. W. Rogner, TNG 



PERSONNEL DIVISION 



Colonel Duncan Sinclair, USA, Chief, PERS 



SECURITY DIVISION 

Mr. S. Wesley Reynolds, Chief, SEC 

Mr. J. T. Hilsbos, SEC 

Lt. Colonel C. Kramer, USA, SEC 
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LOGISTICS DIVISION 

Colonel Norman Kincade, USAF, Chief, LOG 
Mr. H. C. Brown, LOG 



TECHNICAL LIBRARY 1 DIVISION 



Mr. G. B. Brown, Chief, LIB 



PRODUCTION 



Colonel Alfred R. Marcy, USA, D/D PROD 
Colonel G. Wildes, USAF, Assistant for Operations, PROD 
Colonel R. S. Bower, Assistant for Administration and 
Management, PROD 
Mr. F. Raven, TECH DIR (ACTG) 



PRODUCTION ADMINISTRATIVE GRCUP 

Mr. J. H. Payne, Chief, NSA-061 
Mr. F. Densmore, NSA-Ool 



PRODUCTION, PLANS AND CONTROL GROUP 

Mr. B. K. Buffham, Chief, NSA-062 

Mr. P. T. Kosatka, NSA-062 

Mr. M. Mitchell, NSA-062 

Mr. F. A. Sims, NSA-062 

Mr. C. C. Tevis, NSA-062 

Mr. F. C. Woodrough, NSA-062 

Mr. M. Zaslow, NSA-062 



FIELD OPERATIONS DIRECTION GROUP 



Mr. H. J. Herczog, Chief, FODG 

Mr. J. J. Connelly, Assistant Chief, NSA-O 63 

Mr. G. D. Beem, NSA-O 63 

Mr. B. R. Befeb, NSA-O 63 

Mr. R. I. Bell, NSA-O 63 M 

Major W. M. Brand, USA, NSA-O 63 

Mr. C. Cram, NSA-O 63 

Mr. D. E. Dale, NSA-O 63 

Mr. R. H. Dean, NSA-O 63 M 

Mr. R. A. Faust, NSA-O 63 M 

1st Lt. R. J. Fetzner, USAF, NSA-O 63 
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FIELD OPERATIONS DIRECTION GROUP (Cont) 

Mr. E. T. Gietkovski, NSA-O 63 
Mr. C. Hagedom, NSA -063 
Captain R. A. Hanson, USA, NSA -063 
Mr. J. L. Johnson, NSA-O 63 
CDR G. P. McGinnis, NSA-O 63 
Mr. W. D. Oppenbeimer, NSA -063 
Mr. R. F. Schramm, NSA-O 63 



TECHNICAL SUPPORT GROUP 

Mr. A. J. Levenson, NSA-061»- 
Dr. R. H. Shaw, NSA-064 



PRODUCT REVIEW GROUP 

Colonel C. M. Townsend, Chief, NSA-O 65 
Mr. William Hunt, NSA-O 65 



OFFICE OF COLLECTION 

Mr. 0. R. Kirhy, Chief, NSA-60 

Mr. N. Boardman, NSA-60 

Lt. Colonel C. W. Edvards, USAF, NSA -63 

LCDR L. L. Edvards, USN, NSA -61 

Mr. J. A. Mclntire, NSA-62 

Mr. E. R. Murray, NSA-61 

Mr. R. Terrell, NSA-602 



OFFICE OF ANALYSIS 

Dr. L. W. Tordella, Chief, NSA-70 
CDR P. H. Currier, NSA-70 
Mr. G. Chestnut, NSA-7^ 

LCDR. W. H. Jester, NSA-75 

Dr. C. P. KLitzke, NS A- 71 

Lt. Colonel D. W. McKinney, USAF, NSA -76 

Mr. B. J. Price, NSA-70 

Mr. C. Secrest, NSA-72 

Dr. J. Ward, NSA -76 
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MACHINE DIVISION 

Mr. Dale Marston, Chief, NSA-82 

Mr. Jack Gregg, NSA-82 

LT L. P. Holland, USN, NSA-82 



OFFICE OF EXPLOITATION 

Colonel R. E. Schukraft, USA, Chief, NSA-90 

Mr. H. L. Conley, NSA-90 

Colonel J. G. Benner, USA, NSA-91 

Mr. Melville Boucher, NSA-90 

Captain R. C. Galloway, USAF, NSA-90 

Mr. S. R. Hall, NSA-91 

Major W. M. Hamilton, USAF, NSA-95 

Mr. C. J. Johns, NSA-92 

Mr. J. J. Keenan, NSA-93 

Colonel A. W. Kellond, USAF, NSA-93 

CDR W. V. Louthen, USN, NSA-95 

Lt. Colonel Robinson MLnick, USAF, NSA-90 

Mr. C. 0. Passapae, NSA-92 

Mr. J. W. Pearson, NSA-90 

Mr. J. H. Peirce, NSA-93 

Mr. G. M. Robb, NSA-9^ 

Lt. Colonel Graham Schmidt, USA, NSA -90 
Mr. Paul Young, NSA-9^ 



RESEARCH AND DEVELOPMENT 

Mr. A. B. Clark, DD, R/D 
Dr. S. Kullback, R/D 
Mr. A. H. Hausman, R/D 



OFFICE OF COMMUNICATIONS SECURITY 



Colonel F. E. Herrelko, USAF, D/D, COMSEC 

Mr. G. L. Brennan, COMSEC 

Mr. C. C. Corry, CCMSEC 

Mr. E. P. McGettrick, CCMSEC 



SUPPORT GROUP, FT. MEADE 

Colonel H. F. McManus, USA, Assistant DIR, Support 
Group, Ft. Meade 
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LIST OF NSA ORGANIZATIONAL ABBREVIATIONS 
CONTAINED IN THIS BOOK 



COMP Comptroller 

P/P Plans and Policy Division 

COM Office of Communications 

TNG Training Division 

PERS Personnel Division 

SEC ...... Security Division 

LOG Logistics Division 

LIB . Technical Library Division 

FR0D(06) Production 

NSA-06l ..... ... Production, Administrative Group 

NSA-O62 ... Production, Plans and Control Group 

NSA-O63 Field Operations Direction Group 

NSA-064 Technical Support Group 

NSA-O65 Product Review Group 

NSA-60 Office of Collection 

NSA-61 Collection Control Division 

NSA -62 Collection Facilities Division 

NSA-63. ..... . . Traffic Division 

NSA-70 Office of Analysis 

NSA-71 Atlantic Division 

NSA-72 Special Division 

NSA-7 1 * Pacific Division 

NSA-75 Economic Division 

NSA -76. . ..... Publications Division 

NSA-82 Machine Division 

NSA-90 Office of Exploitation 

NSA-91 Army Division 

NSA-92 Navy Division 

NSA -93 Air Division 

NSA-94 Traffic Analysis Support Division 

NSA-95 Weather Division 

R/D Research and Development 

COMSEC Office of Communications Security 
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